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Abstract

The present study aimed to explore the role of the Shad Student Network
in transforming the teacher’s role, as well as the perceptual and practical
augmentative and reductive structures created through this platform. The
research is applied in terms of purpose, qualitative in terms of data type,
and post-phenomenological in terms of methodological approach. The
statistical population consisted of elementary school teachers (upper
primary level) in the city of Ilam who used the Shad Student Network for
teaching. Participants were selected using snowball sampling, and 19
teachers were chosen for interviews. Data collection tools included the
researcher’s first-hand observations and experiences, interviews with the
Shad platform as an object, and interviews with teachers who used Shad
in their classrooms. The collected data were analyzed through a post-
phenomenological lens. To ensure internal validity, data were matched
with theoretical foundations and prior research, and expert interviews
were conducted. To confirm the accuracy and reliability of the data,
member checking was used. For external validity, the theoretical
saturation technique was employed. Teachers establish an alterity
relationship with the Shad network, and this relationship of alterity leads
to both enhancements and reductions in teacher perception and behavior,
offering a set of augmentative and reductive structures.
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Extended Abstract

Introduction

The integration of digital platforms into
education has fundamentally altered
traditional teaching roles. The Shad Student
Network, widely used in Iran for online
education, has redefined teacher-student
interactions and reshaped pedagogical
practices. Understanding how teachers
experience and adapt to such platforms is
critical for improving instructional strategies
and digital literacy among educators. This
study aims to explore how the Shad network
transforms teachers’ roles, focusing on the
perceptual and practical augmentations and
reductions that emerge in the teaching
process.

Research Question

How does the Shad Student Network
transform  teachers’ perceptions and
behaviors, and what augmentative or
reductive  structures result from this
interaction?

Methods

This applied qualitative study employed a
post-phenomenological methodological
framework. The research population
consisted of elementary school teachers
(upper primary level) in Ilam who actively
used the Shad platform. Using snowball
sampling, 19 teachers participated in semi-
structured interviews. Additional data were
collected from the researcher’s first-hand
observations and experiences with the Shad
platform. Data were analyzed through a
post-phenomenological lens to identify the
relational effects of the network on teacher
behavior and perception. Validity and
reliability were ensured via member
checking, expert review, theoretical
saturation, and alignment with prior research
and theoretical foundations.

Results

Teachers’ interactions with the Shad network
revealed a relationship of alterity, whereby
the platform functions as both a mediator
and a co-actor in the educational process.
This alterity produces dual outcomes:

1. Augmentative structures — enhanced
digital literacy, innovative
pedagogical strategies, improved
flexibility in instructional delivery,
and expanded teacher-student
communication.

2. Reductive structures — decreased
face-to-face  engagement, over-
reliance on platform tools, and
challenges in maintaining classroom
authority.

The interplay of these structures highlights
how technological mediation reshapes both
the perceptual and practical dimensions of
the teaching role.

Discussion and Conclusion

The Shad network transforms the teacher’s
role by co-shaping perception and behavior
through digital alterity. While it enables
novel pedagogical opportunities and greater
instructional adaptability, it also introduces
challenges that may diminish certain aspects
of traditional teaching. These findings
suggest the need for targeted professional
development to help teachers navigate
augmentative and reductive effects, ensuring
balanced and effective integration of digital
tools in education.

Keywords: Teacher behavior, transformation
of the teacher’s role, Shad Student Network,
post-phenomenological approach, digital

pedagogy
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